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Fostering women empowerment and
child development in rural areas.




“Nivedita Nari Sangstha” was founded by
Mrs. Diba Roy in 1996. She is a social
worker and a philanthropist working
with the motive to uplift the status of
children and women in rural India. Since
the time of its inception till date, the
organization has engaged itself in many
programs and schemes with the support
of Government agencies and local
administrative support. The programs
and schemes which the organization has
been part of till date have benefited
many downtrodden and marginalized
populations of Barak Valley in Assam, in
the fields of Education, Health, Women
empowerment, and nutritional needs of
lactating women and children.

We Change Lives!

Registered as a non-profit society
under the Societies Registration Act of
1860.

Registration number - RS/CA/243/43 of
1997-98

NITI AAYOG Registration Number -
AS/2015/0087623



eI Mission

India is developing with affirmative initiatives in the field of Social Welfare with various
projects, programs, and awareness drives to prohibit and reduce child abuse, school
dropouts, malnutrition in children, etc. The Government of India and Assam initiated several
schemes to strengthen the fundamental rights of women and children, but the existing
atrocities against women and children are not allowing them to live a safe and healthy life.
Our mission is to protect and safeguard them from these social evils and make them aware
of their basic rights. NNS aims to focus on their overall development with special emphasis

on health, nutrition, education and by empowering them to live an undaunted life.

OUR\VIHTY

Nivedita Nari Sangshta has been able to extend its services with the vision to uplift the Social
Economical and Psychological well-being of vulnerable and underprivileged women and
children with both short term and long term goals on hands by working on the nutritional
needs for them, child rights issues, gender inequality, and to further assist the socially and
economically marginalized children to pursue their academic education, understand basic
health and hygiene, and further rehabilitate and care through different programs and

schemes to be implemented.




OUR Si€e]3Y

Nivedita Nari Sangstha from the last 24 years has been able to raise itself from just a
development sector NGO that works for women and children to a home that supports the
children and adolescents’ girls, understanding their holistic development needs and social
status, and dignity. The objective of making each and every woman of our society
empowered is possible if we start working on girl children and give them a chance of
surviving, provide them with proper nutrition, educate them and help them to stand on their
own feet which is also their fundamental right. Further to make our vision stronger we would
love to thank our benefactors, the supporting Agencies/Institutions, and every individual who
stepped one step ahead and decided to hold our hands to make it a better India where every
girl child gets her fundamental right. We owe our humblest gratitude to all our patrons and
partners for supporting us for years and walking hand in hand towards a new dawn of

prosperous India with each and every woman and child.
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LY Impact

Barak Valley

Stlchar

Total Beneficiaries from Child Care Institute & Adoption Agency & Judicial Cases

Judicial Conflicted Cases : 9

POCSO: 4
Trafficking: 2
Missing: 2

Child Marriage: 1

Rehabilated / Admitted: 213
Restored to families: 111

Foster care: 7
Adopted: 54

Adoption Agency : 97

Adopted: 54
Restored: 24
Foster care: 4
Admitted: 4

CONTENT TO BE

UPDATED/ REPLACED

Child Care Institute : 116
(Utsorjana Balika Greh)

Restored to family/ Rehabilitated: 87
Adopted/ Foster care: 3



Highlights

workshop District level in collaboration with District
Administration and Block Development Authority

workshop Block level in collaboration with District Administration

and Block Development Authority

GP level awareness programmer conducted by NGO in collaboration
with Block level & GP level authorities till Jan 2024

group pledges conducted through groups, villagers, school
children & community people.

family pledges taken from community during May 2023 to Jan
2024

individual pledges conducted from May 2023 to Jan 2024

sarpanch pledges conducted during May 2023 to Jan 2024

pledges conducted till Jan 2024

child abuse cases found during 2023-2024




Child marriage cases found & 5 no’s of FIR lodged by NGO

injunction made by NNS through CMPO

child marriage stopped

counselling conducted

Child Trafficking cases recorded & arrested with the help of police

Child abuse counselling made by NGO support person

villages declared Child marriage free village by DM Cachar initiated
by NNS.



Message

Dear Patrons and Friends,

| extend my best wishes to all with a view
to attain your sincere attention and
engagement in the development of the
rural states of India and its role in nation-
building. Nivedita Nari Sangstha, an NGO of
Cachar, Assam was established in 1996 to
promote the welfare of the downtrodden
women and children of Barak Valley, Assam
and its surrounding States. Since its
inception, the organization is playing a
significant and vital role in various women-
oriented and child welfare programs. Our
Country is home to 158.7 million children
in the age group of 0-6 years. With nearly
20 per cent of the 0-4 years’ child
population of the world, this is our
privilege that we possess the largest
number of children in the world. However,
with growth in literacy and economy, the
understanding of holistic development of
children remains less understood, MRS. DIBA ROY
tabsorbed and §55|mllatgd and more FOUNDER
importantly underinvested in our country.

Our organization’s mission is to focus on early childhood development programs aimed at
addressing health, nutrition and the development needs of young children, and pregnant
and nursing mothers. In almost 20 years of its operation, Nivedita has extended its services
to major districts of lower Assam through its different in-house and Field programs,
benefitting the vulnerable and underprivileged women and children in the area. As we
move on with the above objectives and both short term and long-term goals in hand like
curbing poverty, Malnutrition and gender inequality, we need your support to be part of
our mission of nation-building, starting from our own rural geographies.

Nivedita Nari
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Executive MEMBERS

DIBA ROY
FOUNDER

REBA NATH
PRESIDENT

SUBIR ROY
PLANNING AND
DEVELOPMENT

A Social worker and founder secretary of Nivedita Nari
Sangstha, since 1996 to promote the welfare of the
downtrodden women and children of Barak Valley. She has
voluntarily established a primary school at Kanakpur part 1 in
the name of Hiranbala Pathshala for the sake of her late
mother Hiranbala Dutta. The founder has also voluntarily
established a Health Sub Centre at Kanakpur Part-Il. The land
for the sub-centre was donated by Dr M. Ahmed (Dentist) and
the building was constructed by Assam Area Project under
World Bank Scheme. More than 10,000 people have been
benefitted from the sub-centre.

A housewife and active social worker stood along the
organisation with relentless service of social work. She has
actively participated on all community level interventions and
intitatives with strong networking skills of volunteers which
helped the organization to participate in many grassroots
campaigns which bought recognition to NNS from a grass
root level to a state-level NGO She has more than 20 years of
experience in community development and networking.

He is associated with Non-profit Organization which
advocates child and women rights programs under the
flagship of the Government of India. He has been associated
with NNS for the last 7 years managing their Adoption
Advocacy Team for all in-country and inter-country adoption
matters, striving to find a home for every child without a
parent. Aside from this, he has devoted his time towards the
study on society social behaviour in tier with two cities and
communities, mostly on issues like unemployment of
educated youths, adolescent health, infanticides, foeticides,
and social mindset on the legal way of adoption in India. Prior
to this, he has been associated with Genpact for 10 years on
the organization's onshore support operations for GE
Healthcare business in the USA and APAC region which was a
stepping stone for him to realize how important it is to invest
some time of his life to a good and stable professional set up
and how one can transform their learning when pursuing
one’s own passion.
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MEETINGS ORGANISED
BY NNS

Organised Online Grievance Redressal
Committee meeting

Monthly Children Committee meeting
organised by CCl staffs.

Organized Adoption Committee Meeting at
the office of Nivedita Nari Sangstha.

MEETINGS ATTENDED
BY NNS

Online training programmes attended by NNS staffs in details

Offline training attended by staffs of SAA and CCI

Four day followup training and establishing jj system for the CCI of

Assam
Zonal level multi-stakeholders consultation on de -

institutionalization

Nivedita Nari SANGStRa.......cccciiiiiiiiiiiiriiiiiiiinirrirreeenreeerreeeteaeseresssssasssssasssssasssssnes 07
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ch/evements and challenges encountered in
our mission to effect positive change within
our community. By meticulously recording our
progress at regular intervals, we ensure
transparency, accountability, and informed
decision-making processes that are essential
for the effective implementation of our
programs and initiatives.

Nivedita Nari

L ACNar

01

02

03
04
05

Daily Monitoring Report of CCl and
SAA including children’s health and
overall details.

Weekly Monitoring Reports of CCl are
being prepared and submitted to
DSWO.

Project wise report of Monthly
Progress Report of SAA and CCl

Project wise Quarterly Progress Report
of SAA and CCl

Yearly Activity report/ Annual Report
of Nivedita Nari Sangstha (NNS).
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MEMBER OF
COMMITTEES

In our ongoing endeavor to catalyze positive change within our community, our NGO has actively
engaged in various committees, each addressing critical issues integral to societal well-being. From
vigilance and monitoring to women's empowerment, our involvement spans a diverse range of
initiatives aimed at fostering progress and inclusivity. Through collaborative efforts with esteemed
organizations and participation in key decision-making bodies, we continue to champion causes that
resonate with our vision of a brighter, more equitable future for all.

e Member of the District Level Vigilance and Monitoring Committee

e Member of the District Women Cell, Member of District Task Force

e Committee (IPPI), Member of the Urban Leprosy Elimination

e Committee Member of Voluntary Health Association of Assam

e Member of Mid-Day Meal.

e Member of District Advisory Committee on Renewal Energy Sources.

e Member of Police Public Relationship Committee

e Member of the Selection Committee of National Awards

e Member of Sexual Harassment of Women at Work Place.

e Member on Issues Relating to Women Related Crimes in Cachar District.

e Member of Internal Complaint Committee (ICC) Sexual Harassment of Women at
WorkPlace



Disaster Management
Programme and ASER/ Sarva
Shiksha Abhiyan Campaign

X

Adolescent Health Campaign

Family Health Awareness
Programme

Health Sub Center

Primary School education

Targeted Intervention
program for HIV/AIDS/STD

Maternal and Child Health
Programme

Pulse Polio Immunization
Programme

Covid Activity
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PROGRAMS

UTSORJONA BALIKA GREH (CCl)
SPECIALIZED ADOPTION AGENCY (SAA)

KAILASH SATYARTHI CHILDREN'S FOUNDATION
(US)

GRIEVANCE CELL



ACCESS TOJ /[ 11d:

Duration of project - 11 months project (May 2023
to March 2024)

Ensuring  Access to
Justice for children (A2))
phase Il is an initiative
of the Kailash Satyarthi
Children’s  Foundation
US (KSCF US) that is
based on partnerships
with  non-government
organisations (NGOs)
across the  country
whose aim is to create a
holistic and  robust
model for the
prevention and

elimination of child

trafficking, child sexual

abuse, and child

marriage.
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CHILD MARRIAGE[];1{1 INDIA

gRie F9u4, YRI&T 9Ra | SAFE CHILDHOOD, SAFE INDIA

@) THE GoAL

Reduction of Child Marriage to 5.5% by 2030

as proposed in WHEN CHILDREN HAVE CHILDREN - TIPRING POINT TO END CHILD MARRIAGE

{Ribhu, 2023}

DEMANDS OF THE CAMPAIGN

 Ensure access to free
“=3 and quality education
for all children till class
12 (or 18 years of age,
whichever is later)

Enable real-time
attendance data
analysis and intervention
when irregularities occur

36,019

pledges collected

D

child marriage cases

@

Dedicated budgetary
allocation for schemes and
infrastructure for education
and vocational training till
class 12

Effective implementation
and enforcement of laws
against child marriage for all
sections of society

44

village level meeting

2

counsellings

80
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14

child abuse cases

2

child trafficking cases

group meetings with school students, parents,
teachers, SHGs, and adolescent groups.



(@ THE GoAL

Reduction of Child Marriage to 5.5% by 2030

as proposed in WHEN CHILDREN HAVE CHILDREN - TIPPING PQINT TO END CHILD MARRIAGE

(Ribhu, 2023)
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DEMANDS OF THE CAMPAIGN

Ensure access to free
and quality education
for all children till class
12 (or 18 years of age,
whichever is later)

Enable real-time
attendance data
analysis and intervention
when irregularities occur

@
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Dedicated budgetary
allocation for schemes and
infrastructure for education
and vocational training till
class 12

Effective implementation
and enforcement of laws
against child marriage for all
sections of society



[ 3
[ ANNUAL REPORT 2022-23

ACTIVITIES PERFORMED BY THE KSCF (US)

36,019 44 14

pledges collected village level meeting child abuse cases

D 2 2

child marriage cases counsellings child trafficking cases

80

group meetings with school students, parents,
teachers, SHGs, and adolescent groups.
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OTHER
ACTIVITIES

JUNE ACTION MONTH

Nivedita Nari Sangstha Silchar the organization

conducted the action month with the objective to UUTREACH

regulate, prevent and protect underage children from
being employed in hazardous occupations and working
conditions, child marriages 24, injunction 10 orders and

21 FIRs got registered. The campaign was conducted in 48 VILLAGES
collaboration with District Administration departments

and covered by GOTI, BTN, and ISHAN Bangla media
with an outreach of 48 villages directly.

24 10 21

orders FIRs

injuctions

CHILD MARRIAGE FREE
INDIA CAMPAIGN EVENT

On 16th October 2023 the campaign event was
conducted in Gandhi Bhawan Silchar covering 50

villages in collaboration with Education, Media, BDO, UUTREACH
Child protection and police departments with
notifications issued by District Administration. In this

campaign, pledges were collected against Child

marriage from school students, discussions were held 50 "".I.AGES
about the Child Marriage Free India with Village People,
a rally was led for prevention of child marriage.

Nivedita Nari SANGStRa.......cccciiiiuiiiiiiiiiiiiiiiriirrirreeiereeetreesteaestesssssesssssasssssasssssnsssses 07



DECLARATION OF
ZERO CHILD MARRIAGE VILLAGE

On 15th February, 2024 Rosekandy Part 1 & Part 2 of Cachar District of Assam was declared
as Zero Child Marriage Villages. There has been no school dropouts among adolescents and
no early pregnancy reported among girls under 18 years or cases of infant mortality.

Nivedita Nari SANGStRa.......cccciiiiuiiiiiiiiiiiiiiiriirrirreeiereeetreesteaestesssssesssssasssssasssssnsssses 07
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UTSORJONA BALIKA GREH

(CClI)

In 2004, our organization took the initiative to stop illegal adoptions in Barak Valley
and became a Specialized Adoption Agency (SAA) sanctioned by the Central Adoption
Resource Authority (CARA), New Delhi. Being a Specialized Adoption Agency, NNS is
responsible for the care, protection, and well-being of every child in our agency.

The Specialized Adoption Agency is run by NNS and sanctioned by the Central
Adoption Resource Authority, New Delhi, to provide in-country and inter-country
adoption of children who have been declared legally free by the Child Welfare
Committee (CWCQ).

Prospective Adoptive Parents (PAPs) if willing to take adoption can apply online in
CARINGS. Pre-counselling is required before applying in CARINGS. Between the year
2020-2021, 9 children and 3 PAPs have been registered in our SAA.

From 2005 to 2021, a total of 45 children have been placed for in-country adoption
and 3 numbers of special needs children have found their homes in the USA through
inter-country adoption; these adoptions were done through CARINGS. During the
year 2020-2021, 2 numbers children were placed in for In-country adoption and 2

numbers of children were restored to their biological parents.

20 12

Total Total
Admission Restoration

06 13 Of

Runaway Residing Foster Care
POCSO Missing Child CNCP
Cases Case Labour Cases

Nivedita Nari
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130+

Total Beneficiaries

20 12

Total Total
Admission Restoration

06 13 01

Runaway Residing Foster Care
POCSO Missing Child CNCP

Cases Case Labour Cases



SPECIALIZED
ADOPTION AGENCY

In 2004, our organization took an initiative to
stop illegal adoptions in Barak Valley and
became a Specialized Adoption Agency (SAA)
sanctioned by the Central Adoption Resource
Authority (CARA), New Delhi. Being a
Specialized Adoption Agency, NNS s
responsible for the care, protection, and well-
being of every child in our agency. The
Specialized Adoption Agency is run by NNS
and sanctioned by Central Adoption Resource
Authority, New Delhi, to provide in-country
and inter-country adoption of children who
have been declared legally free by the Child
Welfare Committee (CWC). Prospective
Adoptive Parents (PAPs) if willing to take
adoption can apply online in CARINGS. Pre-
Counselling is required before applying in
CARINGS. Between the year 2020-2021, 9
children and 3 PAPs have been registered in
our SAA. From 2005 to 2021, a total of 45

children have been placed for in-country

adoption and 3 numbers of special needs
children have found their homes in the USA
through inter-country  adoption; these
abc adoptions were done through CARINGS.
During the year 2020-2021, 2 numbers
children were placed in for In-country
adoption and 2 numbers of children were

Nivedita Nari o .
restored to their biological parents.
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Total Total
Admission Adoption
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FUNDS RECEIVED

€ CCl
Fund Transfer date - 20 K

12.09.2022

Fund Transfer date - 483 K

16.12.2022

Tota 503 K

ANNUAL REPORT 2022-23

B SM

Fund Transfer date - 880 K
31.08.2021

Fund Transfer date - 600 K
26.10.2022

ruratensraie- 250K
1.889K

Total

2 KAILASH SATYARTHI CHILDREN'S FOUNDATION (US)

ACCESS TO JUSTICE2.0

st ranche. 420 K
840 K

638 K
Total 1,698 K
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In Kabiura lane, Meherpur there was no proper water facility so NNs donated land to
the Government for setting up a PHE in that area. The work has started at the
beginning of the year 2019 and after it is completely started it will benefit approx
10,000 people.

Our organization is also continuously trying to improve the road connectivity of
Kabiura lane by advocating the same to the local administration and the state.

Grievance[e385

NNS also counsels distraught women and their families. Our counselor tries to
convince them to come under a mutual agreement in family disputes through our
grievance cell. Two cases have been handled and made sure that they are able to
counsel them to come under a mutual agreement by our grievance cell. A number of
23 cases were mutually settled and 1 case was referred to District Court for divorse.

Member of other committees/Cells:

The founder Diba Roy is a member of the following Internal Complaint Committees
(ICC) and cells:-

* Member of ICC at Kendriya Vidyalaya Sangathan.

* Member of ICC at National Institute of Technology (N.I.T.), Silchar.

* Member of ICC at Mahanideshalaya Assam Rifles.

* Member of ICC at United Bank of India.

* Member of District Women Cell from last few years.

* Member of District Vigilance Committee on Bonded Labour.

* Member of Voluntary Health Association, Guwahati, Assam.

* Member of Cable T.V. Network.

* Member of Police Public Committee.

* Member of District Livelihoods Committee under NRLM, DRDA.

* Member of Standing Complaint Cell IGRA.

* Recently, Diba Roy has been selected as a member of the District Level Joint Task
Force on Women and Children for integrating and synergizing the efforts of all
departments and agencies under Cachar District.

Nivedita Nari
Sangstha




Celebrations ",/ '/

AND ,
Observatlons }ﬂf

Every year we celebrate and observe various important days like Children’s Day, Child
Protection Day, Nutrition Week, Breastfeeding Week, Independence Day, Republic Day,
Diwali, Holi, Christmas, Birthday of Sister Nivedita, Birthdays of Balika Greh Girls, etc. The
community people also attend these programs and occasions.

We also celebrate Thanksgiving Day on the 23rd of October every year, to thank and
honor all the patrons who have been continuously supporting us by providing their
valuable time and other contributions to our Organization. In the year 2019, the
Thanksgiving program which was held by our organization was attended by Officers of
Assam Rifles, CRPF, various Government Officers including D.C Cachar, Clubs, Doctors,
and many other individual donors.

Interacted with children; had fun talks with them, all were happy to visit
CRPF camp on the occasion of Durga Puja. Children were very desperate
to take part in painting, dancing, poem competitions etc. Kids had good
knowledge and are doing gardening studies. The staff is cooperative

enough. Well secured, | wish best of luck to the Coordinator Director Ms.
Diba Roy for this endeavor.

- R.K Dhar, W/C, C.R.P.F Doyapur

Nivedita Nari
Sangstha
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Veer Bal Diwas

On 26th December, 2023 Veer Baal Diwas is celebrated by the children of Nivedita

Nari Sangstha to honour the martyrdom of Baba Fateh Singh and Zorawar Singh,
the Sahibzade of 10th Guru Govind Singh Ji.

002
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Republic Day Celebration

On 26th January Republic Day is celebrated in NNS Meherpur Campus.

002 Nivedita Nari Sangstha
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Sonbeel Utsab

Sonbeel Utsab was observed rom 24th — 26th February, 2024. It was organised by
Assam University, Silchar, sponsored by NORTH EASTERN COUNCIL, Shillong,,
Ministry of DONER, Government of India.

002 Nivedita Nari Sangstha
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Celebration of different occassions

002 Nivedita Nari Sangstha
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Celebration of different occassions
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YT SUPPORTERS

GOVERNMENT OF ASSAM
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NCPCR

Assam State Commission for
Protection of Child Rights

(ASCPCR)

of Assam

———— STATE CHILD PROTECTION SCCIETY
ALSAM

Nf’co

National AIDS Control Organisation
India’s Voice against AIDS

Nivedita Nari
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Chief Minister’s Best
Community Action Award
for Development, 2012 [~ ~ |

NGO Leadership Awards 2018

Certificate of Merit & Certificate of
Competence

Dr. Ambedkar Fellowship Samman

Nivedita Nari
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Wall Painting Competition was organised in the Cachar District by
District Hub For Empowerment of Women in collaboration with District
Administration, Cachar under Beti Bachao Beti Padhao Scheme on 04th
Feb, 2024.

The girls of Nivedita Nari Sangstha Ankita Bhattacharjee, Astomi Das,
Mousumi Malakar showcased their exceptional talent and won the Ist
prize.

o8 WAL PMNTING commlﬂﬂ

HAO ) SCHENE, cacih |

0 BETL PAD
BETI BACHA S LENT OF HOMEN (K

RICT HP WRMM s
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GALLERY

Nivedita Nari Sangstha
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MHSS

LCHAR.ORG
itle Change Lives {

Meherpur, Kabiura Masjid Road, Birbal
Bazar, Opposite South City Hospital.
Silchar, Assam, India - 788015

nns.silchar@gmail.com

9435070157

www.nnssilchar.org




